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NORTH CAROLINA DEPARTMENT OF STATE TREASURER

Investment Management Division
Fund Code 1210

" Statutory Authority
General Statute Chapter 147

. Major Responsibilities
The Investment Management Division serves as the investment arm for the Department of State
Treasurer. This Division employs over 20 investment professionals that provide the expertise for
state government investing. The Investment Management Division (IMD) is responsible for the

management of:

> The Cash Management Program — responsible for managing the operating funds of the State.
The main participants in this program are the State’s General Fund and Highway Funds.

» The Pension Fund Investment Program (Pension Fund) — responsible for managing assets of
the Teachers’ and State Employees’ Retirement System, the Consolidated Judicial Retirement
System, the Firemen’s and Rescue Workers’ Pension Fund, the Local Governmental
Employees’ Retirement System, the Legislative Retirement System, and the North Carolina
National Guard Pension Fund. Collectively, these systems and funds are referred to as the
North Carolina Retirement Systems (Systems) and each has a proportionate share of the
Equity Fund, Fixed Income Fund, Real Estate Fund, and Alternative Fund.

> The Ancillary Investment Programs — as authorized by the General Assembly, responsible for
managing assets for the Escheats Fund, UNC and Public Hospital Funds, the Local
Government Other Post-Employment Benefits Fund, and other non-Pension assets invested in

the core fixed income portfolio.

= Key Statistics:
The Investment Management Division (IMD) manages over $85 billion in assets, with over 130

external relationships.

Assets Under Management {Smil)
as of December 31, 2010

1,597

June 08 June 09 June 10 Decil
84,373 71,454 77,951 85,435
= NCRS = CashMpgmtProgram = Other




NORTH CAROLINA DEPARTMENT OF STATE TREASURER

Investment Management Division
Fund Code 1210

NCRS has maintained above average returns and befow average risk versus our peers

257 Percentile

75% Percentile
CRS
Source: BNY Mellon Total Funds ~ Public Funds $1# Biflion (Gross of Fees) - -

The IMD has 24 employees versus a peer average of 51.4

51.39

i

ESource: PFDE database, Funds > $20 Biltion

= Position Summary
27.00 FTE {receipt/appropriation supported) Note: The total appropriation (including the appropriated
positions salaries and fringe) Is restored to the General Fund through other funding sources. The net General
Fund appropriation to support the Department of State Treasurer is therefore -0-.

. Vacancy List from BEACON
2 Vacancies for this division

. Retirement Eligibility: 7
Position count for employees within three years of retirement
-0- employees from this division

Position count for employees with thirty years of service
1 employee from this division — Position #60009056




SIARRWIAZY LSIANI 1S
SIUIUISIAUT DANCLIDYY JO 0BG

89060009 -

SIe53 L0 LSAANT IS L owoDUTPaX|d LSIANILS T T Kb LSIANL 48 T oRERSILIPY SUPGISSAT 15

2ILIST |RVY JO I0PIAG el . 7. Dwodur poxtd jo LOuuo.__n_ L o ..uuﬂ_:uw slqnd jo houbeh_n_ ) - RO UWPY JIIYD - 40323410 JUsunsaaul
49060009 : ooomooow peed iR mmomooou . 1 - S5SZT0S9

:o.uEuu_:_E_ud. SJUIWIFIAUL LS y UONERSIUIUPY STUSUIRSIAUL IS . UORRIISILILIDY SIUDUISIAUL LS . T :o_un._umm:m:.hvﬂ‘ SJUDULSIAUT LS

1010211 SILBUISIAUT
o.nm.ncomw : Gl ’ 6956009

ucoEomu:n: HSTHY = 10302 A JUIWISOAUT o _._o_uaccu \u_vu..u Jopea JusunsaAur - S L ILIUBISISSY SARRAS|UILDY

:o_uu.._um_:_:.._uq SILUDUFEINUT ._.m
mseaal >u=nun \._au_to u:oEuua;.._H FE11le]




UO|3243SIUJWPY SJUBLUISIAUT 1S
..omu,_._n: oloI0d

Avbeue ojoI0d

UORIS|UMIPY SIUDLUZSIAUT 16

65590089

L 65060009

US| uILpPY m...:._.ﬂEumu:_.._H 15
103224 JUDWISIAUT

VOReRUL/HPIID

ZSSTT059

12nsea1] Bie1s Jo uetpedag
- euloIRD YUON




L AnbauSIANTIST T [i T Anba ISIANTLS ¢ |4 - Aunb3 ISIANILS
.._una:n_.._..o:oh._o&. T : ._vmn:ai olopod : .. JaBeusw ofjopI0d

30190089 1 ' sopepops . | ‘_ £9060009

Aynb3 1SIANT 1S
- SoRnba Mqnd jo 103Ba1g

. .59060009 -

JaInsesi] sjelS 4o uswedeq:
L BUNOIRY) JHON




JWOdUY pAXId ASTANI 1S

BUIOSUL POXIY ISIANT LS

JWOdUT paxid ASIANI ._.m

;- Jabeuen Ol OO

‘. 'ouI0our pOXld 1SIANL LS

Jabeuen oljoH0d

1 sobeuek oyopod -

" 0£060009

o A9GeuRid ooplod.

79060009

95060009

5060008

BUWOLUT PaXld 1SIANT LS
JUWIOSUT PIXL 3O J03I2[Q

99060009

5

Iowyy B

.

Pk




UCREASIUILIPY SJUIWISIAUT LS
ISARUY JUILUIISDAUY

2090059

) :omunuuu_c_Eu.q vdc..u.Eumu::H 15
¥SA[RUY JURLISDAUL

:o_unhwm:_Eud wa_._uEuwu):.u.._.w g
1sA[euy JuUdUISDALY

0006009

”..:o_pn...au_:._qu SHDUNSIAUL 1S pong«_..._._E.va.. SIUBUNSIAUL IS . - YORRASIURNPY SILIURSIAUL LS | UORRAIS|UIIDY SIUDLIISIAUT 1S
2121P0SSY Joddng sAnenRsIUIWpY ...HSn.c_uLo.ou.m,av_iuw mnomwu:n ; sl JsAleuy epueuyy. L oL ioBeuey ol0430d -

¥956009. . 0t £/ 19060009 : 165060009 . T T L5060009

| UOPRROSILIIDY STUDUNSIAUT 1S )
| NP0 UIWPY 21U - J0302)( JUBLLISIAUT

SSSTI0SY

AR g A

B TR L i
Jainsesl] sels o swpedaq: E
BUNOIED ULION




232953 |RSY 1SIANI 15 - 93e53 [R9Y LSIANL LS

49BRURH DljOJI0g’ ¢ - 4aBeue o11050d

' 86060009

s3] |9y LSAANI 1S
93353 (E9Y Jo 40191
£9060009

Jaunsealy’eelg




SIARCUINY ISTANI LS
‘ 3SAjRUY ILBWISIAUT

SIARRUIY LSAANI LS

- dabeuel o[[0j3i04

50006009 .

1060009

. mo>_.un.:._3_<_ LSAANT 1S
$IUAURSIAUT DARRUIIINY JO J0I5NQ

89060009 .




Department of State Treasurer

Continuation Budget

Fiscal Data
2009 - 2010 2010 - 2011 2010 - 2011 2011 - 2012 2012 - 2013

Actual Cerlified Authorized Recommended Recommended

13410-1210 Investment Management
Total Requirements 4,718,978.00 $ 4,042,443.00 5,441,637.00
Receipts 73575200 $ 24,958.00 1,424,152.00

$ $ 5,440,983.00 $ 5,440,983.00
$ 3
General Fund Appropriation $ 3,983,226.00 $ 4,017,48500 $ 4,017,485.00
$ $
$ $

1,424,152.00 $ 1,424,152.00
4,016,831.00 $ 4,016,831.00

§26,910.00 $ 526,910.00

Less: Recommmended Adjustment - $ -
3,489,921.00 $ 3,489,921.00

Adjusted General fund Appropriation 3,983,226.00 § 4,047,485.00

R R R B

4,017,485.00

Expenditures by Category;

Personal Services (531XXX} $ 2,686,027.00
Purchased Services (532XXX) $ 283,859.00
Office Supplies {533XXX) $ 6,066.00
Property, Plant & Equipment {534XXX} $ 1,348.00
Membership & Other Expenses (535XXX) § 5,447.00
Intragovernmental transf (§38XXX) §$ 1,059,696.00

$

Total Requirement 4,042,443.00

1210 Invesiment Management

Membership &
Cther Expenses

Property, Plant &
Equipment (534XXX),
$1,348,00

Office Supplies (533XXX),
$6,066.00

e ,*"‘/
o)
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NORTH CAROLINA DEPARTMENT OF STATE TREASURER

State and Local Government Finance Division
Fund Code 1310

Statutory Authority
General Statute Chapters 142 and 1597

Maijor Responsibilities o
The State and Local Government Finance Division handles the sale and delivery of all State and

local debt and monitors the repayment of State and local government debt. Staff counsel and
assist local governments in determining the feasibility of projects, the size of the financing and the
most expedient form of financing. Additionally, this Division monitors and analyzes the fiscal and
accounting practices of all local governments.

In 1931, the North Carolina General Assembly established the Local Government Commission
(LGC), staffed by the State and Local Government Finance Division (SLG), to help address the
problems in local government finance caused by the depression. In 1933, 62 North Carolina
counties, 152 cities and towns, and some 200 special districts were in default on the principal or
the interest or both of outstanding obligations. Currently, the State of North Carolina has a larger
number of AAA rated units than any other state, and the debt of its local governments in general
finds a significantly better reception on the national bond markets than the national average.

Many attribute this favored credit status, in part, to the work of the Local Government Commission.
The LGC is unique nationally and is often referred to as a model! for local government financial

oversight.

The Division is organized to provide the State Treasurer, the Local Government Commission, the
North Carolina Capital Facilities Finance Agency, and the North Carolina Infrastructure Finance
Corporation with staff assistance in fulfilling their respective statuiory functions.

Key Statistics:
» The State and Local Government Finance Division has helped the State maintain its AAA

bond rating from all three rating agencies.
» The work of the Local Government Commission has resulted in North Carolina having
25%o0f the nationwide AAA rated local government units — more than any other state in the

country.
Fiscal Year Ended June 30th
2010 2009 2008
State and Local Governmenkt
Debt Sales
Number 548 281 373
Amount $10.9 B 58.2B 58.3B
Number of Local Government
Audits Reviewed 1207 1221 1223
Number of Letters Sent to
Local Government Based
Upon Reviews 527 505 433
Number of Local Units
Submitting Interim
Financial
Information for Review 62 45 57




NORTH CAROLINA DEPARTMENT OF STATE TREASURER

State and Local Government Finance Division
Fund Code 1310

. Position Summary _ ‘
36.00 FTE (receipt/appropriation supported) Note: The total appropriation (including the appropriated
positlons salaries and fringe) is restored to the General Fund through other funding sources. The net General
Fund appropriation te support the Department of State Treasurer is therefore -0-.

] Vacancy List from BEACON
-0- Vacancies for this division

" Retirement Eligibility:
Position count for employees within three years of retirement
1 employee from this division — Position #60009076

Position count for employees with thirty years of service
3 employees from this division — Position #60009097, 60009077, and 60008084
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Department of State Treasurer

Continuation Budget

Fiscal Data
2009 - 2010 2010 - 2011 2010 - 20114
Aclual Certifled Authorized
13410-1310 Local Government
Total Requlrements $ 4,234,450.00 $  4,315507.00 §  4,315,507.00
Recelpts $ 854,032.00 § 989,366.00 $ 989,366.00
General Fund Appropriation § 3,380,418.00 § 3,326,141,00 $  3,326,141.00
Less: Recommmended Adjustment $ - 8 - 8 -
Adjusted General fund Appropriation $ 3,380,418.00 § 3,326,941.00 $  3,326,141.00
Expenditures by Cateqgory:
Personal Services (531XXX) $ 2,774,389.00
Purchased Services (532X0{X} $ 490,272.00
Office Supplies (533XXX) $ 14,260.00
Property, Plant & Equipment {534X0(X) $ 16,912.00
Membership & Other Expenses (535XXX) $ 6,820.060
Infragovernmentat transf {(538XXX) $ 4,012,854.00
Total Requirement $ 4,315,507.00

2011 - 2012
Recommended

2012 - 2013
Recommended

$ 4,314,200.00
$ 989,366.00
$ 3,324,834.00

$ 3,324,834.00
$ -

$  4,314,200.00
$ 989,366.00
$  3,324,834.00
: 3,324,834.00

1310 Local Government

Membership &
Other Expenses
{535XXX]),
$6,820.00

Property, Plant &
Equipment
(534XXX},
$16,912.00
Office Supplies
[533XXX),
$14,260.00
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NORTH CAROLINA DEPARTMENT OF STATE TREASURER

Retirement Systems Division
Fund Code 1410

Statutory Authority .
General Statute Chapters 58, 120, 127(a), 128, 135, 143, and 161

Major Responsibilities

The Retirement Systems Division of the Department of State Treasurer administers the retirement

- and benefit plans that cover public employees in the State. The Retirement Systems Division

(RSD) manages several retirement systems and has the fiduciary responsibility, or manages the
flow of funds in and out of the systems, for the employees’ trust funds. Staff continuously review
features and options within the defined benefit programs to ensure that plans and benefits are
sustainable over time and making efficient use of employees’ and taxpayers’ contributions. A key
purpose of the retirement systems and benefit plans is to assist the State in recruiting and
retaining skilled employees for a career in public service by providing valuable postemployment
benefits, including replacement income at retirement, as well as disability or survivor benefits.

The North Carolina Retirement Systems (Systems) is currently the tenth largest public pension _
fund in the country. Serving more employees than General Motors, the Systems provide retirement
benefits and savings for more than 820,000 North Caroclinians, including teachers, state
employees, firefighters, police officers and other public workers.

The four major retirement systems administered by this Division are the:

> Teachers’ and State Employees’ Retirement System

» Local Governmental Employees’ Retirement System

> Consolidated Judicial Retirement System

> Legislative Retirement System

Key Statistics:

Total Benefits paid out ($ million)

2006-2007: $3,535
2007-2008: $3,773 18.6% growth
2008-2009: 354,012
2009-2010: $4,193

Total Retirement Systems Membership

2006-2007: 774,000
2007-2008: 80%,000
2008-200%: 837,000
2009-2010: 852,000

10% growth

‘Administration Cost per Active Member

2007 $31.00
2008: §31.00 FPeer Greup Cost = $71 (CEM Benchmarking)

2009: $33.00

Customer Satisfaction Service Score per CEM Benchmarking was 73 versus peer median of 76
— maintaining high customer satisfaction with much lower cost.

r“? E

o




NORTH CAROLINA DEPARTMENT OF STATE TREASURER

Retirement Systems Division
Fund Code 1410

- Position Summary
163.00 FTE (receipt supported)

" Vacancy List from BEACON
12 Vacancies for this division

" Retirement Eligibility:
Position count for employees within three years of retirement .
4 employees from this division — Position #60009256, 60009273, 60009230, and 60009132

Position count for employees with thirty years of service
4 employees from this division — Position 460009110, 60009158, 60009178, and 60009121
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